
an experience that creates a deeper self-
awareness of you as a leader  

what it’s like to put everything on the line...

Intense. 
Dynamic. 
Powerful. 

 Are you  
ready for a 
challenge?

reframing       Leadership 

“This experience stands alone...” 
Alistair, Organisational Behavioural Consultant



What others have said about their experience:

“Leaders of today and tomorrow need to understand the meaning of 
trust. They must then demonstrate it in their behaviour. This participatory 
personal learning experience stands alone in developing these traits. The 
Samurai Game helps aspiring leaders to identify and reinforce their code 
of honour and ethics, their Bushido. Paul Marshall’s brilliance guides you 
across new ground in the Samurai Game in a fun and safe environment.”

- Alistair, Organisational Behaviour Consultant

An intense multi-day experience designed to increase your capacity for 
dignity, integrity, communication, teamwork and honour. It will change how 
you think about leadership and reframe past experiences to create a new 
awareness around what you need to be to lead in your own Way.

This unique workshop is specifically designed for those people who 
understand that leaders can and must exist at all levels of their organisation. 

Being a leader is not an intellectual exercise.

It requires you to take decisive action in this moment - even if you are 
uncertain. Action that is consistent with a clearly understood set of values 
that will benefit you as an individual as much as it benefits your team.

“I can’t recommend this highly enough as a good way to do a personal, 
professional, mental and life checkup.  I learned a lot about myself and my 
strengths when I attended.  You don’t have to ‘bare your soul’ in front of 
others...it’s very private and personal, and a great thing to do for yourself.”

-Spencer, Business Owner

The true test of character is ...
 	                               how we behave when we don’t know what to do.
		        		  John Holt quoted in The Randori Principles, Baum & Hassinger

 reframing Leadership:

www. SamuraiGuy.com.au               www.samuraigame.org



“Samurai” 

Your participation will increase your ability to: 

Coordinate and blend with others in personal and professional interaction•	
Manifest bold, dignified and decisive action in the face of uncertainty•	
Develop skills to listen deeply to and be clearly heard by others•	
Evoke respectful and honorable behaviour from self and others•	
Remain positive and calm under pressure•	
Engage with risk and display personal courage•	
Respond flexibly to change•	
Reflect on your own behaviour and the impact it has on others•	
Effectively lead and follow – at work and at home. •	

key learning outcomes

Finding your own Way embodies the 
paradox of leadership. 

You will explore and discuss the heart 
and mind of what makes it possible to 
lead others in uncertain times while 
under the pressures of business, 
organisational dynamics, professional 
competition, family and individual daily 
life. 

You will also take action. At the heart 
of the workshop is the Samurai Game®  
- arguably one of the most intense 
learning experiences that organisations 
and individuals can participate in.  

While it is intense, there is no significant 
physical contact. The workshop will 
provide the same opportunities 
regardless of your physical ability. 

about the workshop

“Bushido”

finding your own Way
 with the Samurai Game®

You will be talking about this workshop and making 
connections to it for years to come!

You will be part of a team fighting for the 
only thing that matters. However, as in 
life, your performance as an individual 
is the only thing that counts. 

You will be asked to fully engage with 
others but can do so knowing that every 
aspect of the workshop is voluntary.   
Being a leader is your choice.  

There is no rock music, no high-fives, 
and no group hugs. Just the opportunity 
to be who you know you can be and to 
gain the learnings and insights obtained 
by others who share the experience 
with you.  

The game is live and unscripted so no 
two workshops will ever be the same. 
You will want to come back to tempt 
fate and to try again...



REGISTER NOW!          FAX FORM TO: 07-3122-0551           E-MAIL: registration@SamuraiGuy.com.au 
Due to the nature of this workshop places are strictly limited.

In-house workshops for up to 50 participants can be tailored to serve your organisation’s needs and budget.

DELEGATE FEE: $1,797 (incl. GST) (Includes workshop materials, lunch, refreshments and post workshop discussions)

RETURNING PARTICIPANT: $897 (incl. GST)   STUDENTS OF AIKIDO: $1,097 (incl. GST)

EARLY BIRD DISCOUNT: Book 30 days prior to course and save 25%
FOR 2 OR MORE from the same organisation, the fee is reduced by $250 per person
A limited number of two-for-one scholarships are available to not-for-profit organisations. Please contact us directly for eligibility details.

FOR MORE INFORMATION          Phone: 07-3122-0551           Email: info@SamuraiGuy.com.au         Mail: PO Box 574, Mt Gravatt, QLD 4122
 
Cancellation Policy: 1) If you cannot attend personally, a substitute delegate may join the workshop in your place for no extra charge. 2) You must inform us in writing 3 weeks or more before the start 
date of this course for a full refund. 3) 50% refund if in writing at least 1 week before the workshop. 4) “No shows” are liable for the full fee. Changes to program: CDRS reserves the right to alter this 
program without notice. Samurai Game® is the Registered Trademark of The Leonard Trust. Used with permission.

YES! PLEASE REGISTER THE FOLLOWING DELEGATES FOR:         reframing Leadership
	 q   12-13 July 2010           q  13-14 September 2010          q   8-9 November 2010

Organisation: 						      Address:

Phone:					     Fax:				    Booking Contact:

     DELEGATE NAME		  POSITION			   EMAIL			        TELEPHONE

PAYMENT METHOD: (Please tick here q if a receipt is required)

 	 q VISA   	  q MASTERCARD     	 Amount Authorised $

Card No.:				    Exp Date:		  Card Holder Signature:

Please contact us directly for bank details for Direct Deposit payments

course schedule

Registration: 		  Monday 8:15 am
Course Begins: 	 Each day at 8:45 am
Close and drinks: 	 By 5:45 pm

Please dress casually in clothes that allow you to move freely. 
Suits, skirts and dresses are not recommended attire. 

Hillstone St Lucia 
St Lucia Golf Links 
Carawa Street, St Lucia

workshop facilitator

Paul Marshall 
B.E. (Hons), Ph.D., Juris Doctor, CPEng, MIEAust, 

Principal, 
Concur Dispute Resolution Services

Paul is a chartered professional engineer  
with  over 14 years experience. He  has 
served as a mediator conducting over 

160 hours of formal mediation in a range of court ordered, 
commercial, neighbourhood, workplace, community and 
family disputes. Paul has also practised as a barrister. He holds 
a blue belt in the Japanese martial art of Aikido, and frequently 
integrates its principles into his offerings. 

Paul is the first Australian certified to deliver the Samurai 
Game®.

course venue


